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TESTING

TRAVEL & QUARANTINE COVID-19
VACCINE
WHAT YOU NEED TO KNOW NOW
HEALTH CARE PROFESSIONALS
A
YOUR COMMUNITY
———————— '%’ PREVENTION: For the period from December 23 - January 2, one
RESOURCES household may gather with one other trusted household. Check out ‘-" e s |
- these prevention tips. .' B R
FAQS AV | e
)&?» VACCINE: Vermont has received the COVID-19 vaccine. Learn more about
(t_Jf' how the first doses are being distributed. O
- TRAVEL: All travel to and from Vermont now requires quarantine. The
'{II:' O/ only exception is essential travel. Vermonters should limit non-essential O
travel.
& TESTING: Learn who should get tested and find testing locations ee COVID-19 Activity In Vermont|
throughout Vermont.
’
@ QUESTIONS? Search our Frequently Asked Questions or use the chat bot to ask your COVID-19 question.

SEE THE LATEST WEEKLY COVID-19 UPDATE

COVID-19 | Vermont Department of Health
(healthvermont.gov)



https://www.healthvermont.gov/covid-19

SARS-CoV-2 & COVID-19

The principal mode by
which people are infected
with SARS-CoV-2 (the virus
that causes COVID-19) is
through exposure to
respiratory droplets
carrying infectious virus.




COVID Vaccine — Vermont

The Vermont Department of Health is keeping a close watch on the
vaccine development process to be sure we can trust that science —

not politics — governs the process.
Dr Levine 9/11/2020

FIRST SHIPMENTS OF COVID-19 VACCINE ARRIVE IN VERMONT
Burlington, Vt. — Governor Phil Scott today announced the arrival in
Vermont of the first 1,950 doses of the Pfizer/BioNTech COVID-19

vaccine.
Gov. Phil Scott 12/24/2020



Getting the COVID-19 Vaccine

Find information about getting your COVID-19 vaccine.
READ MORE (3

Map of Vaccine Rates by Town

This map shows the overall percent of Vermonters aged 12 and older
who have been vaccinated with at least one dose of a COVID-19
vaccine.

READ MORE ()

COVID-19 Vaccine Dashboard

View the number of people in Vermont who have received the vaccine.
See vaccination rates by sex, age, race, ethnicity, and county.

READ MORE (»)

Vermont COVID-19 Vaccine Planning

Safe and effective vaccines are critical to ending the COVID-19
pandemic. We are building on a strong existing infrastructure,
experience, and valuable partnerships to make sure all Vermonters
have access to the vaccine.

READ MORE (3

VDH COVID-19 Vaccine Website

Vaccine | Vermont Department of Health

(healthvermont.gov)



https://www.healthvermont.gov/covid-19/vaccine

CORONAVIRUS (COVID-19)

COVID-19 RESPONSE

DISEASE OUTBREAKS

ENVIRONMENTAL
CONTAMINATION

SAFE NEEDLE DISPOSAL IN
VERMONT

PLANS & REPORTS

CONTACT

nt of Health

Burlington, VT 05402

Ta
QUICKUNKS ~ COVID-19VACCINE  GETHELPNOW  COVID-19IN VERMONT  SEARCH u

HOME / PUBLIC HEALTH RESPONSE / ALERTS /

HEALTH ALERTS & ADVISORIES

2021

09/03/2021

08/27/2021

08/26/2021

08/09/2021

07/29/2021

05/25/2021

Expanded Recall of LeadCare® II Testing Supply Kits Due to Risk of Falsely Low Results

Eligibility of Persons Immunized with a Non-FDA-Approved COVID-19 Vaccine to Receive a
Primary Series of an FDA-Approved mRNA COVID-19 Vaccine

FDA Authorization of a Third Dose of mRNA COVID-19 Vaccine Administration for Certain
Immunocompromised Persons
SARS-CoV-2 Monoclonal Antibodies for Post-Exposure Prophylaxis

Tickborne Diseases: Updates and Resources

Update of Recommendations for COVID-19 Testing in Long-term Care Facilities

Q]

Lead

Novel
Coronavirus

Novel
Coronavirus

Novel
Coronavirus

Tickborne
Diseases

Novel

Vermont Department
of Health — Health
Alerts

Health Alerts &

Advisories | Vermont

Department of Health

(healthvermont.gov)



https://www.healthvermont.gov/response/alerts/health-alerts-advisories

Mass
Vaccination
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Points of Distribution



What is a POD?

* What is a Point of Distribution (POD)? Local health
departments work alongside others, responding to
and recovering from public health emergencies, such
as disease outbreaks. PODs are designated locations
that will host the Vermont Department of Health, the
Medical Reserve Corps and other state and local
partners for distribution of medication or
vaccinations to the public.



How does a POD work?

ocal and state
1edical resources

The public arrives at
Open POD sites to
receive medications

MRC Call-Down, PODs
are setup, staffed, and
ready to receive
medications

VDH requests

medication /vaccine
s from CDC

VDH broadcasts media
reports
to inform the public:



How does a POD work?

VDH requests medications from the
Centers for Disease Control (CDC)
Strategic National Stockpile (SNS).

At the same time, VDH activates PODs
in affected areas.




SNS Program
]

Medication distributed at POD sites is
provided by through the Strategic
National Stockpile (SNS) program.

The SNS;:

ols a large national repository of life-saving pharmaceuticals and medical
supplies.

o Provides these supplies and medications to protect the American public
during a public health emergency

olf State and Local supplies are exhausted
o Provides these materials free of cost to the state and recipients.



Requesting SNS
]

A local public health State Emergency CDC calls State and
emergency occurs. Operations Centers confers with SNS,
Officials contact I::> and governor’s office |::> Health & Human
Vermont Emergency requests CDC Services, and
Management. assistance. Homeland Security.

<

Are local supplies
sufficienI:‘.f Is there a public health threat?

A

S d::c:: SNto Situation monitored, SNS
= Yes prepared for possible
l deployment

SNS deploys and
transfers needed | ’
supplies to state SNS stands down

| DSNS continues to support T and returns to
with additional supplies, as —> monitoring

resolved?
needed

\ 4




Health Operations Center support

The Health Operations Center (HOC) is a VDH facility setup to coordinate
response efforts during a public health emergency.

The HOC:

« Participates in calls with the CDC to assess situations
* Requests activation of POD sites
« Assists in coordination and support of POD sites (staffing, equipment,
supplies, etc)
« Coordinates media outreach messaging
» Collects, creates, and communicates Event Specific Information (ESI) which
may include:
* Modifications to POD layouts
« Medical orders and drug algorithms
« Staffing plans
« Specific task sheets
* Other pertinent event-specific information



How does a POD work?

VDH requests medications from the
Centers for Disease Control (CDC)
Strategic National Stockpile (SNS).

At the same time, VDH activates PODs
in affected areas.

VDH conducts call down for staff and
Medical Reserve Corps (MRC)
volunteers to staff the PODs.

PODs are setup, staffed, and ready to
receive medications.




o Jroosen



POD Site Setup

- Intake worker in lobby will conduct Triage

* Diagram not to scale * |r‘*-w°m m:mﬂhrﬂm xmm
answer questions, et to jon waiting.

e s et .| PODs are organized with
B—Wing privacy for individual receiving medication. ‘ ; .
== one-way flow’, meaning
Stage E Sta . . . .
o~ 18 &) @é Zp ® an individual will only stop
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POD Site Stations

o Determines if an individual is
symptomatic

o Provides special needs assistance

o Directs to next stations

Reviews forms
o Provides correct medicati

o Provides information on
medication or specimen

o Takes specimen

o Checks distribution
o Provides special needs.assistance
o Provides assistance leaving facility




- POD Staffing



Who staffs an Open POD?
S

oVDH

oProvides, at minimum, 5 “key positions” requiring additional training:
POD Task Force Leader

Health Professions Manager

Medicine Distribution Specialist

SNS Inventory Unit Leader

Support Manager

YV V. V V V

oMRC Volunteers

oPOD staffing needs require additional personnel, so MRC volunteers are activated
and respond

nSome are medically-trained

oPOD facility

oFacility staff can assist with facility logistics



Incident Command System

POD structures follow the Incident Command System (ICS) which is a part of the National
Incident Management System (NIMS). All

POD staff should be familiar with the principles of NIMS and ICS.
Two online courses should be taken prior to staffing a POD:

o IS 100.C — Introduction to ICS

https:/ /training.fema.gov /is /courseoverview.aspx2code=IS-100.c
o IS 700.B — Introduction to NIMS

https:/ /training.fema.qgov /is/courseoverview.aspx2code=1S-700.b

Students who have not yet completed a FEMA online course need to register for
a FEMA Student ID number: https://cdp.dhs.gov/femasid /register



https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b
https://cdp.dhs.gov/femasid/register

POD Organizational Structure

[ POD TASK FORCE ]

LEADER
[ Safety Manager ] [ Security Manager ]
Helalth Mental
Intake/Exit Professio Health Support Volunteer
Manager ns Manager Manager
Manager
\ Mpnager
. Mental M Facility ™)
Intake/Exit ] _E)Il\gfﬁécljzgg Health I Logistics
Specialist iali
Workers Specialist P \—Specialist—/
_— .. ( )
Medicine Supply Unit
Distribution Leader
Workers N
Medical Supply ]
Consultant Worker

SNS
—L Inventory _]
Unit I_Ieader



Additional POD Staff
T e

This is a chart of additional services that should be available at each

POD site.
r ,
EEnaEl REE » Behavioral health support Mental Health Spclsts
. » Safety Safety Mgr
Safety and Security » Security Security Mgr
SUPPORT < Intake/Exit Workers
Staffing » Resource management Volunteer Manager
Logistics and Support » SNS Inventory mgmt Log / Supply Leaders
\ » Supplies and support SNS Inv Unit Leader




Job Action Sheets (JAS)
B T Gh ACHON SHEEts COMtaI SPECHIC MIOTTATON 10T Sath -

role within the POD such as:
oWho they report to

oRoles and responsibilities during all stages of operation
oRecommended or required skills or prerequisites

oJob Action Sheets are available as an appendix to the

Standard Operations Guide and should be provided to
each individual before each activation.



Job Action Sheets Example :
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Medical Orders
T e

o Medical Orders, approved by Department of Health medical authorities, are available
prior to POD operations.

o Medical orders specify appropriate medication for each individual, who can distribute
such medications, and other important information.



POD Medicine Distribution




Rapid Distribution Practices

In order to facilitate handling large numbers of individuals at Open POD
sites, PODs are designed to utilize “rapid distribution” practices:

o Minimizes the need for medically licensed personnel at the site

o Provides for organized and expedited flow of individuals through the
POD site

An Open POD site, however, DOES NOT provide medical treatment.
Symptomatic individuals must be directed to the hospital or their
primary care provider.




POD Distribution Models
T e

There are two types of medication delivery models used during an Open POD,
depending on the medication being distributed:

0 Head of Household

o Vaccine

These delivery models are similar but will require different staff and logistical
needs.



Head of Household Distribution Model
]

=40 =30 =30

o Only used for distribution of oral medications.

o One person from each “household” can pick up medications for multiple individuals

o Can be family, friends, neighbors, etc as long as this person has certain information on each
individual.

o Requires fewest numbers of the public to need to travel to a POD site.




Vaccine Distribution Model

P
POD

o Vaccines require each individual to travel to a POD site to receive medication
o Require additional medically-trained personnel to administer
o Requires safe storage and monitoring of vaccines




How does a POD work?

VDH requests medications from the
Centers for Disease Control (CDC)
Strategic National Stockpile (SNS).

At the same time, VDH activates PODs
in affected areas.

VDH conducts call down for staff and
Medical Reserve Corps (MRC)
volunteers to staff the PODs.

PODs are setup and ready to receive
medications.

VDH broadcasts media reports
to tell the public:
* How to receive medications
*  What information is needed
* Where PODs are setup
* How to fill out forms




Media Campaigns
]

Welcome

to the Public Health Center

« Free medicine O

« People in vests
will direct you

« We are here to help

Information and media campaigns will be used to
instruct the public during such an event. One
example is to direct persons who are
experiencing symptoms to go directly to
treatment centers. This information will be
provided by the Vermont Department of Health
Communications Office utilizing signs, call banks,
recordings, and other public information
campaign mediums.




Health

Operations
Center




MRC Roles in a POD

* Intake Exit Unit Leader
* Volunteer Manager

* Triage

* Intake

. Di?tribution Worker medicol
* Exit reserve
* Runner COFpS

* SNS Worker

* Supply Worker Vermont



POD Structure med,-m;‘/%

reserve
POD TASK FORCE COoIps
- LEADER
[ Safety Manager ]_4[ Security Manager ]

N Health
Intake/Exit Professions Support Volunteer
Manager Manager Manager Manager
R Medicine Mental Health S
Intake/Exit Distribution Specialist Lom?h?s
Workers Specialist Specialist

Supply Unit
Leader
Supply Worker

SNS Inventory
Unit Leader

SNS Inventory
Worker

Medical
Consultant

Positions that must be filled by VDH

Vermont Department of Health







POD Orientation and Overview

* Prerequisites for
Deployment to a POD

* HIPAA Training
* MRC Core Competencies

« 1CS 100 & 700 medical
 POD Overview reserve

* Personal Preparedness Corps
* Psychological First Aid

vermont



Videos Public Health Foundation

TRAIN

User Tips

TRAIN Tutorial

e MRC TRAIN Tutorials
https://www.train.org/

tutorials/

* Videos

¢
\

€« x O


https://www.train.org/tutorials/




HIPAA
Training
Reminder

* Please self-review the training course
and complete survey training completion
link at the end, on page 79 for credit.

 Training

link: https://www.healthvermont.gov/sites/d
efault/filessDEPRIP.MRC2020%20AHS%2
OHIPAA%20Training.pdf

» 5 simple questions at the end.

» Try to complete as soon as you can.



https://www.healthvermont.gov/sites/default/files/DEPRIP.MRC2020%20AHS%20HIPAA%20Training.pdf

